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Risk Management 

Compliance Management 

Enterprise Architecture Development Domain Architecture 

Services Management Service Delivery Management 

Incident Oversight Incident Management 

Commercial Management 

Actor Integration 

Performance Management Service Level Management 

Standards Policies Establishment Standards Development 

Business Requirements Documentation Solution Integration 

Program Management Project Management 

My office 

My city 

My country 

My continent 

Virtual 

Location 

Full time 

Part time 

Scheduled 

Ad hoc 

Frequency Customer Supplier 
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Client Relationship Management Relationship Mgmt. Technical Support 
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Business Meeting 

Performance Meeting 

Service Delivery Meeting 

Pipeline Meeting 

Comments Customer Supplier 
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Financial and commercial review/change 

Performance review/change 

Service delivery review/change 

Review of T&T, BAU and new requirements across the 
lifecycle of change 

Dispute Resolution 

Actor Disagreement & Dispute Forum 

Escalation Committee 

Mission/Vision/Innovation Committee 

Technology/Services Committee 

Comments Customer Supplier 
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 The formal process described in the services agreement 

The informal operational process of hashing out concerns 

Makes decisions when others can't 

Tops-down infusion 

Bottoms-up review, consideration and approval of process-
driven change 
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